
 

 

 

March 12, 2020 

 

NAAB Board of Directors 

National Architectural Accrediting Board 

1101 Connecticut Avenue NW, Suite 410 

Washington, DC 20036 

+1 202.783.2007  

info@naab.org  

 

 

Subject: Response to the final VTR 2019 

 

 

Esteemed Members of the NAAB Board of Directors,  

 

The School of Architecture & Design at the Lebanese American University would like to thank 

you for your support throughout this process, in our efforts to seek NAAB Accreditation.  It has 

indeed been a long journey that has positively impacted our Architecture Program, putting it 

among the very best in the region. We would also like to thank all the visiting teams who 

participated in this process, especially the last team chaired by Prof. Brian Kelly for their 

professional overview, their encouragement and positive feedback.  

 

Our response to the VTR will briefly address the conditions marked as not met, highlighting the 

School’s plan to tackle these issues. We are confident that with all the provided resources, the 

School will be able to devise ways to resolve them in the near future. In fact, some of the 

assessed courses where the conditions were not yet met had only been recently introduced 

into the curriculum, whereas others where the team rightly perceived an inconsistency among 

different sections of the same course are in the process of being resolved through a 

constructive coordination process that is being implemented across the board. This process is 

already being updated to conform to the new NAAB 2020 Conditions and Procedures. 

 

I.1.3 Social Equity 

2019 Analysis/Review: The program did not share a policy on diversity and inclusion 

with the NAAB team. Nor did the program provide a plan for maintaining or increasing 

the diversity of its faculty, staff, and students during the next two accreditation cycles as 

compared with the existing diversity of the faculty, staff, and students of the institution. 

Despite a lack of a diversity plan, the team observed that the faculty and leadership of 

the school remain male dominated, but limited progress has been made in terms of 

appointments of females to faculty and leadership positions. Additionally, LAU has 

(since the last visit in 2017) hired a Title IX coordinator. 

The program documented institutional-, college-, and program-level policies are in 

place regarding Equal Employment Opportunity/Affirmative Action (EEO/AA). 

SArD Response: The Lebanese American University as an institution is fully 

committed to making diversity an integral part of its mission. The School of Architecture 

& Design follows the University rules and regulations in terms of ‘Social Equity’ which is
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usually covered by the NEASC (New England Association of Schools and Colleges) 

accreditation of the institution.   

A major step towards achieving social equity at LAU was the establishment of the Title 

IX office in November 2018. The LAU’s Title IX Office focuses on building on the 

university’s long-term commitment to equity, diversity, and inclusion through in-person 

and on-line training (students, staff, and faculty), awareness raising campaigns, 

revisiting policies and procedures, and conducting investigations and implementing 

sanctions (where necessary) regarding misconduct that undermines equity, diversity, 

and inclusion. While Title IX is focused on eliminating gender- and sex-related 

discrimination at the university, its scope necessarily encompasses a broad 

understanding of equity, diversity, and inclusion in education and employment. To this 

end, some of the projects that the Title IX office is working on include: revising parental 

leave policies to include greater flexibility for parents of young children (and not only 

focusing on mothers), the creation of lactation rooms on both campuses to support 

nursing even after mothers have returned to work, and increasing tolerance for 

LGBTQ+ students, faculty, and staff at LAU, among others. In addition, this year, a 

Gender Equity Plan (a first at LAU) is being crafted to address systemic and other 

factors that continue to create challenges to equity, diversity, and inclusion in LAU’s 

education and employment. It is hoped that the Gender Equity Plan will not only identify 

policies and procedures in which gender equity is lacking at LAU but also propose 

policies and procedures that can be implemented to improve the situation in the short- 

and long-terms. For example, while current hiring practices (staff and faculty) are 

supposedly gender-blind, individuals involved in making hiring decisions are almost 

always untrained in recognizing and trying to correct for their biases. The Gender 

Equity Plan will propose a short training to occur before every faculty hiring process as 

well as ongoing training for the recruitment of staff with the aim of increasing the hiring 

of female faculty and female staff at higher levels. Furthermore, a preliminary report 

from the Gender Equity Plan Committee (a permanent ad-hoc group approved by the 

President of the university with representation from across the institution) focuses on 

how more flexibility in work responsibilities (flextime, remote work, etc.) could benefit 

not only women at LAU but also all staff as well as the institution itself. This proposal 

will be brought to the upper administration early this spring. 

Last, LAU is proud of its reputation as a leading higher education institution in the 

country and region that is not solely the preserve of one religious sect but rather 

celebrates the religious diversity that exists on our campuses while retaining its 

commitment to the equity and inclusion. 

 

SPC B.6 – Environmental Systems 

2019 Team Assessment: Evidence of student achievement at the prescribed level was 

not consistently found in student work prepared for ARCH424 - Building Services and 

ARCH422 - Climate & Energy (implemented in fall 2018). Evidence for active and 

passive heating and cooling, solar geometry, daylighting, natural ventilation, indoor air 

quality, solar systems was not consistently found among sections of these courses. 

SArD Response: A new Environmental Systems coordinator has already been 

appointed. The B.6 topics of active and passive heating and cooling, solar geometry, 

daylighting, natural ventilation, indoor air quality, solar systems have already been 

included in all sections syllabi and consistency in implementation will be ensured 

through course coordination. (See Appendix A - Syllabus of ARCH422 Climate and 

Energy).  

 

 



 

 

SPC B.9 – Building Service Systems 

2019 Team Assessment: Evidence of student achievement at the prescribed level 

was not consistently found in student work prepared for ARCH424 - Building Services. 

Evidence for communication, security, and fire protection systems were not consistently 

found between sections of these courses 

SArD Response: A new Environmental Systems coordinator has already been 

appointed. The B.9 topics of communication, security, and fire protection systems have 

already been included in all sections syllabi and consistency in implementation will be 

ensured through course coordination. (See Appendix B - Syllabi of ARCH424 Building 

Services).  

 

 

SPC D.1 – Stakeholders Role in Architecture 

2019 Team Assessment: Evidence of student achievement at the prescribed level 

was not found in student work. Evidence to support D.1 was found throughout the 

syllabus for ARCH481 – Construction Documents, but evidence of understanding key 

stakeholders in the professional world were not found in student work. 

SArD Response: In addition to emphasizing and demonstrating its implementation in 

ARCH481 – Construction Documents, the “D.1 – Stakeholders Role in Architecture” 

has been included in ARCH582 – Professional Practice II and will be consistently 

taught in all sections (See Appendix C - Syllabi of ARCH582 Professional Practice II). 

 

 

Finally, we would like to mention that our engagement in the NAAB Accreditation process is an 

articulation of the School objectives to seek academic excellence, to implement student 

centeredness in the educational process, and to promote civic engagement. We consider this 

process of accreditation to be a major step in our quest for excellence, and look forward to form 

future leaders in architecture, who would contribute to finding solutions to the challenges facing 

humanity, and particularly in this part of the world. 

 
We look forward to your response, and thank you for all your efforts. 
 
 
Sincerely, 

 

 
Elie Haddad, PhD 

Dean  

School of Architecture & Design 

Lebanese American University 
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12. Architectural Acoustics:  
a. Define fundamental acoustical issues. 
b. Understand basic sound metrics and the perception of sound. 
c. Understand the interaction between sound and building materials. 
d. Understand how sound interacts within architectural spaces. 
e. Explain fundamental principles of sound transmission, sound absorption and sound proofing. 
f. Calculate sound insulation and sound absorption in architectural spaces. 
g. Understand propagation of vibration through structure. 
h. Describe active sound systems types, uses and application. 
i. Understand a notion on acoustic modelling. 

13. Two lectures (equivalent time) are dedicated to in-class activities (exams, quizzes, exercises, group presentations, review) 
14. Final review 

 
 

Bibliography  
 
Required: 
Grondzik, W.T. and Kwok, A.G., 2014. Mechanical and electrical equipment for buildings. John Wiley & Sons. 
 
Recommended: 
Janis, R.R. and Tao, W.K., 2018. Mechanical and electrical systems in buildings. Pearson/Prentice Hall. 
Lechner, N., 2011. Plumbing, electricity, acoustics: Sustainable design methods for architecture. John Wiley & Sons. 
Lechner, N., 2014. Heating, cooling, lighting: Sustainable design methods for architects. John wiley & sons. 
ASHRAE, A.S., 2017. Standard 55-2017. Thermal environmental conditions for human occupancy. 
DiLaura, D.L., Houser, K.W., Mistrick, R.G. and Steffy, G.R., 2011. The lighting handbook: Reference and application (pp. 1328-p). New York: Illuminating 
Engineering Society of North America. 
 
Schedule of Due Dates & Grading Table  
 

Deliverables  Weight Work Type Due Date & Location 
Attendance and Quizzes/Exercises  10% Individual -- 
Assignment 1: 17.5% Group February 17 at 12.00 pm 

The purpose of this assignment is to study sustainable design strategies in architecture. Through researching a selected project, the goal is 
to document the rationale and success/failure of applied concepts that engage a process and/or a method in building science, energy and 
technology of environmental systems. Ultimately, the intent is to take a critical position about the learnt lessons and feasibility of principles 
into design implementation.  
 
At the end of the work, students should be able to: 
 Evaluate the function, intent and appropriateness of various researched technologies, processes and methods of sustainable design in 

the built environment. (B6) – SLO 1, 3 
 Gain knowledge of developing case study in the form of original research for environmental systems in architecture. (B6, B9) SLO 4 

 
Midterm Exam: 10% Individual March 16 at 12.00 in class 
    
Assignment 2: 17.5% Group March 23 at 12:00 pm 

The purpose of this assignment is to study the building services specific to HVAC or Lighting. Your research will involve various “green” 
projects and recent products/systems. The student will document the relative success/failures and comment on the feasibility of a broad-
based adoption of heating, cooling and lighting principles into built environments. 
 
The project extends the learning beyond the classroom. It will help in synthesizing the knowledge explored through the lectures and 
readings. At the end of the work, students will be able to: 

 
 Clarify principles and characteristics of various building services. (B6) SLO 1, 3 
 Demonstrate acquisition of the skills necessary to critically evaluate the function and appropriateness of indented system technique or 

method to a given context. (B9) SLO 4 
 

Before last date of withdrawal (30 March) 45% 
 

Assignment 3:  15% Individual April 27 at 12.00 pm 
This assignment is about a design study that would involve the integration of an environmental system in a project. The work might be 
related-to or arise-from revisiting a project you have already developed (or are currently developing), while re-conceiving it relative to the 
sustainable design dimensions and active systems. 

Appendix B - Syllabus of ARCH422 Climate and Energy

Appendix B
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At the end of the work, the student will be able to: 
 Identify the needs in any building for auxiliary mechanical and lighting entities (B6, B9) SLO 1, 2, 3 
 Develop skills in integrating such entities in design thinking (B6, B9) SLO 4 

 
Final Exam: 30% Individual Assigned by the Department 

 
Midterm Date: March 16 at 12.00 in class 
 

First Review Date:  February 5 at 12.00 pm 
 
Midterm Date: Should be before the deadline of the course withdrawal   
 
Final Date: should be within the final exam period and is assigned by the department 
  
February 21 will be the last day for early withdrawal (WI) 
March 30 will be the last day for withdrawal from courses (WP/WF) 
 
 

Rules & Regulations  
 

A student can miss no more than 4 sessions of instruction.  
 
Plagiarism: Students caught cheating on an exam receive a grade of Zero on the exam in the first cheating attempt and a warning. Students 
caught cheating for the second time in the same course receive an F grade in the course and a second warning. A grade of zero on an exam 
resulting from cheating must be counted in the student’s course grade. The zero cannot be dropped in computing the final grade in case the 
instructor has a policy of allowing students to drop their worst exam grade. Any student who receives 3 warnings will be suspended. 
 
Plagiarism applies as well in Term papers to quoting written texts without proper crediting, or copying full papers, or purchasing ready-made 
papers.  
  

Appendix B - Syllabus of ARCH422 Climate and Energy

Appendix B
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Bilbliography   
 
- The American Institute of Architects, c2009. The architecture student's handbook of professional practice - 14th ed., Hoboken, N.J. : John Wiley & 

Sons Inc. 
- Paul Segal, 2011, Professional Practice: A Guide to Turning Designs into Buildings, W. W. Norton & Company, ISBN 0393733726, 9780393733723. 
- Project Management Institute, c2013, A Guide to the Project Management Body of Knowledge (PMBOK)-4th edition, Newtown Square, Pennsylvania : 

Project Management Institute 
- Greg Winkler, Gary C. Chiumento, c2009, Construction administration for architects, New York : McGraw-Hill.   

 
 

Schedule of Exams & Grading Table  
 

Assignment Grade Percentage 
Attendance & Participation 10% 

Workshop 1 20% 
Workshop 2 20% 
Workshop 3 30% 
Workshop 4 20% 

Total 100% 
 

 
Topical Outline: 
Management Principles 30% 
Contracts and Documents 45% 
Finance and Budgeting 25%  
 
 

Rules & Regulations   
 
 A student can miss no more than one third of the course, after that the instructor may ask the student to drop the course. He will have in this case a 

grade Zero on class participation. 
 Completion of the online course evaluations is required. Students will not be able to access their course grades until they have completed the course 

evaluation. 
 Plagiarism: students caught cheating on an exam receive a grade of Zero.  
 - Plagiarism applies as well in Term papers to quoting written texts without proper   crediting, or copying full papers, or purchasing ready-made papers. 
 Due dates are final: no work or project shall be accepted after the submittal time without a valid reason subject to the instructor approval. 
 Students are required to submit their projects and assignments on the due date/due time without any exceptions. Students who are not able, for any 

reason, to be present on the submittal dates, are required to send their projects by proxy to be delivered to the instructor at the due time. 
 Mid-term exam is not required. Graded class assignments will reflect the student understanding of the course and his/her evolution in Best 

Professional Practice skills. 
 In order to improve the effectiveness of the educational process, all students are expected to submit their course evaluations by the last day of classes.  
        Students who fail to complete the evaluation of ALL registered courses by the set deadline: 

1.  will not be able to access their course grades from Banner or Portal until two weeks after the end of the final exams period; and 
2.  will not be able to request transcripts.  

       The anonymity of the process and the students will be maintained at all times. 
 

 
 
 
 
 

 
 

 

 

Appendix C - Syllabi of ARCH582 Professional Practice II
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Bilbliography   
 
- The American Institute of Architects, c2009. The architecture student's handbook of professional practice - 14th ed., Hoboken, N.J. : John Wiley & 

Sons Inc. 
- Paul Segal, 2011, Professional Practice: A Guide to Turning Designs into Buildings, W. W. Norton & Company, ISBN 0393733726, 9780393733723. 
- Project Management Institute, c2013, A Guide to the Project Management Body of Knowledge (PMBOK)-4th edition, Newtown Square, Pennsylvania : 

Project Management Institute 
- Greg Winkler, Gary C. Chiumento, c2009, Construction administration for architects, New York : McGraw-Hill.   

 
 

Schedule of Exams & Grading Table  
 

Assignment Grade Percentage 
Attendance & Participation 10% 

Workshop 1 20% 
Workshop 2 20% 
Workshop 3 30% 
Workshop 4 20% 

Total 100% 
 

 
Topical Outline: 
Management Principles 30% 
Contracts and Documents 45% 
Finance and Budgeting 25%  
 
 

Rules & Regulations   
 
 A student can miss no more than one third of the course, after that the instructor may ask the student to drop the course. He will have in this case a 

grade Zero on class participation. 
 Completion of the online course evaluations is required. Students will not be able to access their course grades until they have completed the course 

evaluation. 
 Plagiarism: students caught cheating on an exam receive a grade of Zero.  
 - Plagiarism applies as well in Term papers to quoting written texts without proper   crediting, or copying full papers, or purchasing ready-made papers. 
 Due dates are final: no work or project shall be accepted after the submittal time without a valid reason subject to the instructor approval. 
 Students are required to submit their projects and assignments on the due date/due time without any exceptions. Students who are not able, for any 

reason, to be present on the submittal dates, are required to send their projects by proxy to be delivered to the instructor at the due time. 
 Mid-term exam is not required. Graded class assignments will reflect the student understanding of the course and his/her evolution in Best 

Professional Practice skills. 
 In order to improve the effectiveness of the educational process, all students are expected to submit their course evaluations by the last day of classes.  
        Students who fail to complete the evaluation of ALL registered courses by the set deadline: 

1.  will not be able to access their course grades from Banner or Portal until two weeks after the end of the final exams period; and 
2.  will not be able to request transcripts.  

       The anonymity of the process and the students will be maintained at all times. 
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  Apr 10–13   Holiday: Western Easter 
  Apr 17–20   Holiday: Eastern Easter 

Session 12 Apr-24 

7 Quality Management 
8 Emerging Issues in Project Delivery  

9 Technology in Practice & Building Information Modeling Processes (BIM) 

  STUDENT PRESENTATIONS - WORKSHOP 4 
  May-01   Holiday: Labor Day 

  May-04   Spring 2020 classes end 
  May 6–15   Spring 2020 final exams 

25-Feb-20 Last day for early withdrawal from spring 2020 (WI) 
1-Apr-20 Last day for withdrawal from courses for Spring 2020 (WP/WF) 

 

 
Bibliography  
 
American Institute of Architects. The Architect's Handbook of Professional Practice. Wiley, 15th edition, 2013 
Segal, Paul. Professional Practice: A Guide to Turning Designs into Buildings, W.W. Norton Company Inc. NY, NY, 2011. ISBN 0393733726, 
9780393733723. 
Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide). Newtown Square, Pennsylvania: Project 
Management Institute Sixth Edition, 2017 
Foxell, Simon. Starting a Practice: A Plan of Work. RIBA Publishing, 2nd edition, 2015.  
2017
 
NOTE: Students are encouraged to develop relevant bibliographies, locate and study precedent cases. 
 
Schedule of Due Dates & Grading Table  

Evaluation of achievement in the course will be based on workshops, and participation in the discussion sessions.  
 

Assessment Task Task Type Weighting Launch 
Date Due Date Learning Outcomes 

Workshop.1 - Ethics in 
Architecture Case Study Group Work 20% 24/Jan/20 14/Feb/20 D.3 Business Practices 

Workshop. 2 - Business Plan - 
Firm Case Study or Start-up 
company 

Group Work 30% 21/Feb/20 7/Mar/20 B.10, D.2, D.3 

Workshop.3 - Feasibility Study, 
construction cost estimating & 
scheduling 

Individual 20% 7/Mar/20 27/Mar/20 B.10 Financial Considerations 

Workshop.4 - Project 
Management  Individual 20% 27/Mar/20 24/Apr/20 D.2 Project Management 

Attendance Individual 10%  

 
Assessment of attendance:10% is obtained through satisfactory attendance and engagement with the learning environment at all lectures.  

 
Rules & Regulations   
 

Students in this course are expected to attend all lectures. A student can miss no more than 4 sessions of instruction. To receive consideration 
for an excused absence (Absences without a Medical, Compassionate or Extenuating Circumstances) the student must email the instructor 
prior to the class or immediately after (within twenty-four hours) explaining the reason for class absence. Otherwise, this will result in a record 
of Absent and the instructor may ask the student to drop the course. He will have in this case a grade Zero on class participation. 
Plagiarism: Plagiarism applies as well in Term papers to quoting written texts without proper crediting, or copying full papers, or purchasing 
ready-made papers 
Students are required to submit their projects and assignments on the due date/due time without any exceptions or a valid reason subject to 
the instructor approval. Students who are not able, for any reason, to be present on the submittal dates, are required to send their projects by 
proxy to be delivered to the instructor at the due time. 
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